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Our vision of inclusion_________________________________
 
At Ark Helenswood Academy we have a clear vision of inclusion. We adopt a growth mindset because we believe 
that all our students can achieve and excel with the right provision and support. We want to inspire all of our 
students to fulfil their ambitions and value effort and hard work, but we acknowledge that not all students are the 
same and that is why we believe it is important to know every child in our academy. We have high expectations of 
our students and we believe that exemplary behaviour leads to outstanding results. Ark Helenswood is part of the 
Ark schools network and these are the core values of all Ark Schools. 

All of our teachers are teachers of children with special educational needs and therefore receive appropriate 
training, and are ready to adapt their lessons to cater for your daughter’s needs. Excellent teaching is paramount to 
support students in lessons and at Ark Helenswood we have an established professional development programme to 
ensure that every teacher becomes an outstanding classroom leader. 

Effective assessment and provision for children with SEND or any other additional needs will be secured in 
partnership with parent/carers, the young person, our academy network, the Local Authority and any other 
appropriate external services. Support is provided for any student who at any time in their school career requires 
additional support or provision to help them to achieve success.  
 
We also believe that maintaining your daughter’s safety and wellbeing is central to her development, and therefore 
we aim to create an environment in which differences are celebrated.                                   

 

The Inclusion Panel___________________________________
 
Some students require additional support in fulfilling their maximum educational potential. The purpose of the Ark 
Helenswood Inclusion Panel is to match resources to need. Referrals to the panel can be made by any member of 
staff through the Head of Year, who complete relevant paperwork in preparation for the meeting. 
  
The Inclusion Panel is chaired by a Vice Principal and it takes place once a term. Other key members of staff who 
attend the panel, and are part of the decision making, are:  Head of Years, the SENCo and the Home School Liaison 
Manager. The SEN Code of Practice advocates a continuum of provision in meeting the needs of pupils with SEND. At 
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Ark Helenswood, additional support for students with SEND or any other vulnerable student, is discussed at the 
Inclusion Panel and key members of staff to implement the support  identified. 
 

 

 
Frequently asked questions_____________________________ 

 

1. How does Ark Helenswood Academy know if a student needs extra help, 
and what should I do if I think my child may have special educational needs? 

During the transition week at the end of primary school and in the first weeks of Year 7 we run a series of tests to 
ensure we have enough information about the way your daughter learns so we can support her effectively in the 
classroom.  
 
If any concerns have been raised by the primary school during the transition visits, or our initial assessments reveal 
some difficulties in any particular area, these will be communicated to teachers and support staff and your daughter 
may be offered some additional support in or out of lessons. 
 
If any other concerns are raised at any point by subject teachers or any other member of the staff, the first points of 
contact will always be the form tutor and the Head of Year of the year group. The Head of Year can refer students at 
any point of the year to the Inclusion Panel to request further support. 
 
Please find a list of the diagnostic tools we regularly use at Ark Helenswood on the Inclusion Toolkit on page 8. 
 

 

2. How will Ark Helenswood Academy support my daughter? 

The Head of Year of your daughter’s year group will monitor her progress in the Academy and then work with 
members of the teaching staff and Inclusion Team to support her appropriately. Your daughter’s Head of Year can 
also request additional support at any point in the year by referring her to the Inclusion Panel, where the appropriate 
support will be discussed and implemented. There are 3 stages of graduated support that will be applicable, 
depending on your child’s need: 
 
Stage 1: Clear systems are established to communicate to all staff any barriers to learning and useful strategies 
gathered to support you daughter. It is the teacher’s responsibility to ensure that your daughter has adequate 
support in lesson time to ensure that she makes progress and achieves her targets. 
Stage 1 tools include: 

 Needs analysis 

 Weekly getting to know your student 

 Individual Support Plans (ISPs) 

 Subject reports 
Stage 2: Additional in-class support may be required and the SENCo may allocate a Teaching Assistant (TA) to your 
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daughter’s lesson.  TAs work predominantly within the core subject areas of English, Maths, Science and Humanities. 
In some exceptional cases students may also have additional support in other subjects. The Centre for Excellence in 
Learning and Teaching (CELT) is also a stage 2 type of support and we offer tailored programmes of support in 1:1 or 
on a small group basis. Examples of the programmes we run in the CELT are: The Literacy Programme, The Numeracy 
Programme, and a range of emotional wellbeing programmes or personalised support. 
 
Stage 3: Any student can be referred to the Inclusion Panel by Head of Years and the panel will decide if we need to 
allocate further resources to support your daughter’s progress at a particular time. This will include access to 
external services or provision such as support from an educational psychologist, the ESCC Speech and Language 
Service, counselling services e.g. Place2Be (Years 7-9 only), occupational therapists, Visually Impaired Service or an 
alternative education provider, etc. 
 
You can find a comprehensive list of the external services and provision on the toolkit on page 8. 
 

 

3. How will the curriculum be matched to my daughter’s needs? 

On entry to the Academy, all students are given baseline tests to ensure subject teachers have appropriate 
information to support your daughter in their lessons. These tests will also help us to determine placements in 
different groups and curricular needs, to ensure all students fulfil their potential. 
 
We have high aspirations for all students in the Academy and we support a “no excuses” approach to every area of 
our work with students. All our teachers are inclusive teachers who support students with a range of special 
educational needs. All teachers plan to include everyone in their lessons and work is provided at the appropriate 
levels for children to access their learning and make good progress. Lesson planning and marking is monitored 
rigorously by Heads of Faculty and members of the Senior Leadership Team. 
 
If you have any concerns regarding the support your daughter receives in a particular subject, your first point of 
contact should be the class teacher. Communication and alignment between home and the professionals that work 
with your daughter, day in day out, is essential and we will always aim to address any concerns you may have. 
 
Developing student responsibility is at the core of what we do and if, for any reason, you daughter is absent or 
unable to attend a lesson, we will expect her to catch up with any work that she may have missed. We value 
homework as a means to develop independent learning skills. Students will record homework in their planners and 
this will be also accessible through the “Show my homework” website on the school website. Some students may 
need extra support with their homework and we run homework clubs in both libraries after school. 
 

 

4. How will both you and I know how my daughter is doing and how will you 
help me to support her learning? 

We have an open door policy at Ark Helenswood Academy.  There are regular parent/carer evenings and you will 
receive regular reports with progress updates in the different subjects, as well as a more detailed report towards the 
end of the academic year.  
 
You can also ask for an appointment to speak with your daughter’s tutor or Head of Year at a mutually convenient 
time, and if we have concerns about your daughter’s progress in any area we will always contact you. 
 
If your child has a statement of SEN or an EHCP, an annual review is held according to the guidance in the SEN Code 
of Practice. 
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5. What support will there be for my daughter’s overall wellbeing? 

Our Attendance Officer monitors student attendance closely and works with Head of Years and the Home School 
Liaison Manger to effectively identify and support any vulnerable students who may need extra help at a given time. 
The weekly Attendance Panel for each year group will discuss all cases in detail and if deemed necessary a referral to 
the Inclusion Panel will be made. 
 
Your daughter will be supported in the first instance by her Form Tutor and Head of Year who may encourage 
attendance at enrichment activities to ensure she has healthy interactions and samples a range of activities at lunch 
time or after school. Examples of these are Homework, sports clubs, performing arts clubs and the lunch time club at 
the CELT. 
 
We also have close links with our partners in health, such as the school nurse and other medical professionals. You 
will find a comprehensive list of professionals we work with on the Wave 3 interventions from the Toolkit of 
Interventions on page 8.   

 

6. What specialist services and expertise are available at or accessed by Ark 
Helenswood Academy? 

As you will be able to see in our Toolkit of Interventions on page 8, we also work closely with other key professionals 
to support our students at Ark Helenswood. You can find more information about these specialist services on the 
links provided on page 9. 

 

7. What training do staff supporting students with special educational needs in 
the Academy undertake? 

All staff at Ark Helenswood receive regular training and updates for the four main categories of special educational 
needs:  communication and interaction; cognition and learning; social, mental and emotional health; and sensory 
and/or physical. 
 
During the academic year of 2013/2014 staff had access to inclusive training practice delivered by the Behaviour and 
Special Educational Needs Lead from ARK Schools as well as training on attachment difficulties and the use of 
diagnostic tools for early identification of SEN. The Service for Children with Sensory Needs has also trained staff to 
develop a better understanding of how to support visually impaired children. Through the “Leading Literacy” 
initiative, literacy leads from each faculty have also had dyslexia training. 
 
During the academic year of 2015/2016 staff will have access to further inclusion training opportunities through 
INSET days, ARK Schools hub days and external training. We also receive regular training from ESCC Children’s 
Services and ARK Schools central team to develop strategies to support students with specific disabilities. The 
academy accesses first-aid training through a local fully accredited provider.  Our SENCo offers a staff drop-in 
surgery.  In addition our weekly co-planning approach ensures a clear focus on SEND needs.   
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8. How will my daughter be included in activities outside the classroom, 
including school trips? 

We make every effort to include all pupils in school trips. If an individual risk assessment is required we will write this 
in order to ensure that everyone is fully included.  We will inform you via letter of any upcoming trips and the letter 
will be accompanied by a consent form for you to complete. For local trips within a radius of 10 miles from the 
academy  we will ask you to sign an annual consent form. 
 
If you would like your daughter to attend a particular trip but you want to discuss the arrangements to support her, 
you can directly talk to the trip leader, her Form Tutor or Head of Year. 
 

 

9. How accessible is Ark Helenswood Academy? 

Ark Helenswood Academy is committed to supporting inclusion and to recognising the needs of disabled learners. 
The Local Governing Body (LGB) has a statutory duty to draw up this accessibility plan for students with disabilities 
and to keep it under review.  The Principal is responsible for developing the three strands of accessibility:  
(1) that students with disabilities have equal access to the curriculum 
(2) that students have equal physical access to the Academy buildings 
(3) that students, their parents and carers have access to meaningful information. 
 
It should be noted that: 

 The Lower School site has two floors and there is no wheel chair access to the top floor.  

 At the Upper School site a ramp gives access to the ground floor and there is lift access to the first floor in the 

tower block. There is no wheelchair access to the rest of the school.  

 

10. How will Ark Helenswood Academy prepare and support my child to join 
the school and then transfer to a new school or college? 
 

The Head of Year 7 and the SENCo liaise with Year 6 teaching staff, support staff and SENCos from feeder primary 
schools. The Head of Year 7 visits every student in their primary school to ease any concern they may have about 
moving to secondary school, find out their interests and who they work best with in terms of peers. The Head of Year 
7 also meets Year 6 staff to gather a rounded picture of each student. All of the data collected on these visits is 
shared with Year 7 tutors and all Heads of Faculty. In some cases, it may be necessary for a school representative to 
meet the child in their home environment prior to entry. Extra transition support may be arranged as required.  
 
In addition to the three transition days organised in collaboration with your daughter’s primary school, there is also 
access to a summer school during the summer holidays. This provides further familiarisation with the school site, 
staff and a full programme of activities.  
 
Transition to further education is coordinated between the Ark Schools Hub Careers Advisor, the East Sussex County 
Council SEN Personal Adviser, the Head of Year 11 and the SENCo. Taster days and activities in our 6th Form and  a 
number of colleges feature regularly in the school calendar and are available to all years, but most particularly for 
Years 10 and 11. All students receive an individual careers interview in Year 9 and Year 11. 
 
If your child has a statement of special educational needs, your child’s needs will be discussed with the ESCC SEN 
Personal Adviser who will liaise between the school and the college SENCos. 
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11. How are the school’s resources allocated and matched to children’s special 
educational needs?  

The Local Authority provides funding for schools to meet the needs of vulnerable groups of students including those 
with SEND. This is worked out using the information about the children’s prior attainment and the social make-up of 
the pupils in the school.  
 
The SEN Code of Practice advocates a continuum of provision in meeting the needs of pupils with SEN. Schools meet 
most children’s learning needs through differentiation of the curriculum, which means teachers tailoring their 
approaches to suit individual students’ different learning needs and styles.  However, where children do not respond 
to differentiation and do not make adequate progress, there is a need for the school to do something additional or 
different.  
 
Through the use of our termly Inclusion Panel and using our toolkit of interventions, we allocate support according to 
need. A graduated approach, as outlined in the toolkit, will be sought with additional interventions to support 
children’s progress if required. 
 
If your daughter has a statement of SEN or an Education, Health and Care Plan (EHCP), we will ensure that the 
support specified in it is provided without a referral to the Inclusion Panel required.  

 

 

12. How is the decision made about what type and how much support my 
daughter will receive? 
 

The termly Inclusion Panel is used to coordinate all bids for additional support with some notable exceptions.  These 
exceptions are: 
 

 Students with a statement or EHCP 

 Children who are looked after by the Local Authority (CLA)  

 Restorative practice (RP) strategies 

 Issues around immediate exclusion 

 Issues relating to child protection or safeguarding 
 
For all other students, decisions about the type of additional support and how much support they will receive will be 
discussed and decided by the Inclusion Panel. If you think your daughter needs additional support at any point in 
time, you can contact her Head of Year to discuss a possible referral to the Inclusion Panel. 
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13. What if I think my daughter may be dyslexic? 

Approximately 10% of the population is thought to be dyslexic, with 4% being severely affected. Because dyslexia is a 
neurologically based specific learning difficulty, children are born with dyslexia, but it is when they begin to learn 
using words, and sometimes other symbols, that it becomes a noticeable problem.  

Dyslexia is often identified at primary school but if this has not been picked up by the time your daughter joins Ark 
Helenswood, we run a dyslexia screener test for all students joining us. If this screener highlights any concerns, we 
will automatically contact you to request your permission to run further tests. 

For those students who joined the academy before September 2014 we also have a dyslexia referral system. 
Teachers can complete the dyslexia referral form and provide us with a sample of your daughter’s work if they want 
any concerns investigated. The pre-assessment consists of a phonics assessment, high frequency words assessment 
and a miscue analysis, to identify dyslexic traits. These assessments are carried out by the teacher in charge of 
literacy, as often low levels of literacy are confused with dyslexia. If these assessments raise any concerns, we will ask 
for your permission to run a full dyslexia assessment and your daughter will be assessed by a fully qualified specialist 
dyslexia teacher. 

Once the pre-assessment or/and the full assessment are completed, we will inform you and your daughter’s teachers 
of the results and, if applicable, a summary of strategies to use with the student in lessons. 
 

 

14. How can I be involved? Who can I contact for further information? 

If you want to discuss something about your daughter’s progress or support, your first point of contact is her Form 
Tutor. Alternatively you may wish to discuss the matter with your daughter’s Head of Year. 
 
If the concern is subject specific, we recommend that you contact the class teacher in the first instance or 
alternatively the Head of Faculty for the subject area. 
 
If you are concerned about your daughter’s wellbeing, the Head of Year will be able to support you. 
 
Year 7 Head of Year: Mrs H. Phillips 
Year 8 Head of Year: Miss C Ward 
Year 9 Head of Year: Mrs C. Brand 
Year 10 Head of Year: Mrs T. Nugent 
Year 11 Head of Year: Ms J. Atkin 
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Toolkit of interventions________________________________                                  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 

WAVE 1  
INTERVENTIONS: 

 

 Subject teachers - 
application of 
differentiation strategies. 
Contact parents/carers. 
Subject report 1. 

 

 Head of Faculty support 
through drop-ins and the 
use of subject 2 reports. 
Contact parents/carers. 
 

 PM and tutors monitoring 
of attendance, behaviour 
and progress. Liaison with 
families & implementation 
of support strategies.  Use 
of pastoral reports. (SMART 
Targets) 
 

 TA needs analysis and 
individual student 
passports. All students with 
a statements/EHCPs or high 
need to have a linked 
keyworker. 
 

 TA deployment in core 
subjects. 

 

 Pastoral support worker 
attendance/behaviour 
intervention. Attendance 
reports.  

 

WAVE 2  
INTERVENTIONS: 

 

 TA focused deployment. 

 Inclusion TA classroom 
/one-to-one intervention. 

 EAL support 

 CELT provision: 

- Literacy programme. 

- S&L programme. 

- Numeracy programme. 

- Homework and lunch 
time clubs. 

- Emotional wellbeing 
programmes. 

- Place to talk 

 School based plan (SEN) 

 Subject & pastoral reporting 
mechanisms 

 Parent workshops 

 L&T Team Support-Learning 
contracts/ Academic 
(success plans). 

 Review and adaptation of 
curriculum: alternative PA  

 One-to-one/small group.  

 Literacy Inclusion tutor. 

 One-to-one/small group 
Numeracy Inclusion tutor. 

 

WAVE 3  
INTERVENTIONS: 

 

External support: 

 ESBAS 

 iSEND 

 CAMHS 

 TEALS 

 TYS 

 EFT 

 Place 2 be 

 My Time 

 Dragonflies  

 Mermaids 

 The Virtual School 

 Young Carers 

 School Nurse  

 School Liaison Police 
Officer  

 

 

Diagnostic Tools: 
In-house assessments: 

 Access reading and spelling tests  

 Early help plan 

 Dyslexia pre-assessment 

 Dyslexia screener test (DST)  

 Strengths and difficulties questionnaire (SDQ) 

 Speech language and communication needs (SLCN) questionnaire  

 Boxhall profile 

 SBP 

 EHCP 
External diagnosis: 

 Educational psychologist referral 

 Speech and language therapist referral 

 Dyslexia diagnosis by a qualified teacher  

 External diagnosis for access arrangements. 
 

We are all inclusion teachers 

 Alternative provision:  
Students may be eligible for 
Alternative Education. Some of the 
providers we work with include: 
Bexhill Skills Centre, College Central, 
Rye Studio School, Plumpton College, 
Equine Affinity, Ivylands (Plumpton 
College), SCCH, The Egg Tooth 
Project, The Bridge, YMCA, 
Tomorrow’s People, YES (Youth 
Employability Service), etc. 
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Partnership (External) Support: Wave 3 Interventions 
In caring and educating your daughter we recognise the need to work in partnership with you and with 
other services that can support your child. The Inclusion Panel will decide which services to refer to after 
discussing your daughter’s needs with you and any other relevant members of the staff at Ark 
Helenswood. 
 
We work closely with the following external agencies and providers: 
 
East Sussex Behaviour and Attendance Service (ESBAS) 

http://www.escis.org.uk/government-and-local-services/education-support-behaviour-attendance-
service/ 

Flexible Learning Educational Support Service (FLESS) 

http://www.eastsussex.gov.uk/atoz/heading952.aspx?forms=&acc=1&ae=1&ah=1&al=1&ar=1&aw=1 
 
ESCC Children’s Services (including SEN, Sensory Needs, Educational Psychology) 
http://www.eastsussex.gov.uk/childrenandfamilies/specialneeds/sen/default.htm 
 
Child and Adolescent Mental Health Service (CAMHS)  
http://www.escis.org.uk/health/child-adolescent-mental-health-service-camhs-sussex-partnership-nhs-
foundation-trust/ 
  
Traveller and English as an Additional Language Service (TEALS) 
https://czone.eastsussex.gov.uk/specialneeds/eal/Documents/TEALS%20Leaflet.pdf 
 
NHS Speech and Language Therapists (SALT) 
http://www.kentcht.nhs.uk/home/our-services/services-outside-of-kent/childrens-integrated-therapy-
service-east-sussex/?entryid109=281038 
 
Targeted Youth Support (TYS) 
http://www.eastsussex.gov.uk/atoz/heading1464.aspx 
 
Education Futures Trust (EFT) 
http://www.educationfuturestrust.org/ 
 
School Nurse 
http://www.kentcht.nhs.uk/home/our-services/school-health-service-and-immunisation-service-east-
sussex/?entryid109=409923 
 
Sussex Police 
http://www.sussex.police.uk 
 
Place 2 Be: 
http://www.place2be.org.uk/ 
 
 
 

 

http://www.escis.org.uk/government-and-local-services/education-support-behaviour-attendance-service/
http://www.escis.org.uk/government-and-local-services/education-support-behaviour-attendance-service/
http://www.eastsussex.gov.uk/atoz/heading952.aspx?forms=&acc=1&ae=1&ah=1&al=1&ar=1&aw=1
http://www.eastsussex.gov.uk/childrenandfamilies/specialneeds/sen/default.htm
http://www.escis.org.uk/health/child-adolescent-mental-health-service-camhs-sussex-partnership-nhs-foundation-trust/
http://www.escis.org.uk/health/child-adolescent-mental-health-service-camhs-sussex-partnership-nhs-foundation-trust/
https://czone.eastsussex.gov.uk/specialneeds/eal/Documents/TEALS%20Leaflet.pdf
http://www.kentcht.nhs.uk/home/our-services/services-outside-of-kent/childrens-integrated-therapy-service-east-sussex/?entryid109=281038
http://www.kentcht.nhs.uk/home/our-services/services-outside-of-kent/childrens-integrated-therapy-service-east-sussex/?entryid109=281038
http://www.eastsussex.gov.uk/atoz/heading1464.aspx
http://www.educationfuturestrust.org/
http://www.kentcht.nhs.uk/home/our-services/school-health-service-and-immunisation-service-east-sussex/?entryid109=409923
http://www.kentcht.nhs.uk/home/our-services/school-health-service-and-immunisation-service-east-sussex/?entryid109=409923
http://www.sussex.police.uk/
http://www.place2be.org.uk/
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Feedback from students, parents, carers and staff:________ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 

 

 
 
 
 
The Local Authority Offer can be found on the East Sussex County Council website: 
http://www.eastsussex.gov.uk/childrenandfamilies/specialneeds/localoffer/default.htm 
 
This offer is accurate now, but services are regularly reviewed and could change. All information will be updated as 
soon as possible to reflect any new service offer. 
 

Feedback___________________________________________ 

 
This offer is intended to give you clear, accurate and accessible information. If you would like to comment on the 
content of the offer or make suggestions to improve the information, please email   info@arkhelenswood.org        
  
Find out more about support for children and young people with special needs and disabilities: 
www.eastsussex.gov.uk/localoffer  

 

 

“At the beginning I was worried because it is a 
big school and I thought I would get lost, but I 
know everybody know and I am doing very well 
in my lessons” 
 
Year 7 student with SEN, 2014 

“My daughter is happy at Helenswood” 
 
Parent of a Year 7 student with SEN, 2014 

“Since the educational psychologist visit took place and the 
family got more involved, she has changed her attitude to 
learning”                 
 
Form tutor of a Year 8 student with SEN, 2014 

“My daughter started Helenswood Academy in September 2013.  She was a quiet girl, no friends and low self-
esteem and confidence. Since coming to Helenswood, even on the three taster days, the difference in her was 
fantastic.  She has so much more confidence, lots of friends and always tells me about her day.  I couldn’t be 
more proud of her and the school.  I am so pleased I chose Helenswood and would recommend it highly.  
Thank you so much.” 
 
Parent comment  
Kirkland Rowell Survey 2013-14 

 
 

“SEN department is fantastic with 
excellent communication” 
 
Parent comment  
Kirkland Rowell Survey 2013-14 

http://www.eastsussex.gov.uk/childrenandfamilies/specialneeds/localoffer/default.htm
mailto:info@arkhelenswood.org
http://www.eastsussex.gov.uk/localoffer

